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Before workshop: 

Advisory Committee finalizes and approves a draft vulnerability assessment for reference in workshop 

Advisory Committee drafts and approves goals for each resource or resource group based on 

vulnerability assessment 

Advisory Committee IDs potential adaptation strategy type(s) for each resource 

 (Retreat; Elevate; Armor and subsets of these) 

 If time allows, may also determine potential feasibility of each 

Advisory Committee provides lists of names and addresses of people to invite  

Working draft vulnerability assessment provided to all workshop participants 

During workshop 

Present exposure data for each resource 

Present Adaptation Goal Statements for each resource (sub-chapter) 

Present potential adaptation strategies for each resource 

Workgroup participants will refine adaptation strategies and/or propose new strategies/gaps. 

Workgroup participants will refine or identify feasibility of adaptation strategies 

Workgroup participants may begin to identify barriers to implementation of strategies  

 (Funding, policies, not enough information, public perception, politics) 

Outcome 

Involvement by larger group of interested persons 

Refined Adaptation Strategies 

Identification of barriers 

Identification of strategy feasibility 


